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LEARNING ACCORD MAT VISION

High Standards

Nurfure and Achievement for Al

Professional Development
Outstanding Progress and Attainment
High Aspirations

Sy

Partnership Promo’riog/ExceIIence



WHAT TO EXPECT
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Academies
working
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in partnership
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central
team
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*% of budget is top sliced at source- similar to LA
funding arrangement

*Funded by ESFA

*Funding comes in centrally, but each school gets
their own allocation

eLearning Accord does not take from EY grant, FSM
grant, SEND, sports premium or pupil premium

Top slice
Arrangements

* MAT can obtain grants e.g. MDIF. TCAF

e Joint procurement e.g. copier contracts, the Key,
CPOMS, writing scheme, asbestos surveys, insurance
* Significant savings on IT support

e Case study- comparison with LA funding

Financial
Savings



Sharing of best
practice

CPD/Staff
Development
Opportunities
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Focus on pupils so
they achieve the
best that they can
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GROWTH STRATEGY

s Termly Trust Review \ % Entry points for schools \
Meetings with LA flexible

¢ Regular Growth strategy % Capacity matched to
meetings with Diocese of leadership arrangements
Leeds % Regular review of MAT

% Mixed MAT with community capacity and structure
and church schools
together

¢ Further church and

community schools

welcomed

NB Press Release 28/04/21
Academy conversion is the
direction of travel for all

schools

+ Each Academy able to flourish
¢ Distinctive inclusive Church of England school family
* Inclusive and Diverse- Mission & Values



ANY QUESTIONS®




